EDI Provider Scoring Sheet (10-Minute Weighted Matrix)

Instructions: Enter a score from 1 to 5 in each provider's column. Weighted scores calculate automatically. Highest TOTAL wins.

Category Weight (%) Provider A Provider B Provider C Provider A
(Add or Delete a Category Based (Adjust weights per (Score 1-5) (Score 1-5) (Score 1-5) (Weighted)
on Your Requirements) your needs)
Onboarding Speed 20%
Integration Options 15%
Support Quality 20%
Pricing Transparency 15%
Security & Compliance 10%
Scalability 10%
Flexibility / Contract Terms 10%
TOTAL 100% 0

Scoring Guide: 1=Poor, 2=Below
Average, 3=Average, 4=Good,
5=Excellent

TOTAL (Weighted) = final score
(max 5.00). Highest total = best
overall fit. Adjust weights in
column B (sum to 100).
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